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Tap your personal, professional or organizational potential with us.

Your organization’s sustainability is directly related to building capacity. The Center for Professional Development (CPD) is
the training wing of CT Nonprofits. It serves as one of the country’s premier training facilities that emphasizes resources, tools,

achievement and progress for the nonprofit sector at large. CPD workshops are designed to provide tangible benefits and
takeaways to yield practical performance results. All offerings are open to the community at large.
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CEUs for workshops offered by The Center for Professional Development were pending approval from Certified Fund Raising
Executive (CFRE) International, Connecticut Association of Marriage and Family Therapist (LMFT) and The HR Certification
Institute (HRCI) at the time of print. Please call CT Nonprofits at 860-525-5080 for information about credits that are available.



WEATHER DELAYS & CANCELLATIONS:

When a workshop must be cancelled due to inclement weather, Connecticut Association of
Nonprofits will make every attempt to notify participants in a timely fashion the day before a
training. Please call us in advance at 860.525.5080 if you are unsure about your workshop. For your
convenience, if you call after normal business hours and dial 5, you can access a voice message
which will be left on our answering machine letting participants know the status of their workshop.

Become a member of o ]
Connecticut Association of Nonprofits

and take advantage of the benefits!

v Exclusive cost saving contracts on over 100 products and services.
v’ Real purchasing power with vendors who really know nonprofits.
v" A track record of policy and advocacy accomplishments.

v’ Premier educational opportunities.

v" A clearinghouse of nonprofit resources.
v" Unmatched expertise.

v" Real value.

We help Connecticut’s nonprofits help Connecticut.
Find out how you can benefit from membership with CT Nonprofits by contacting
Mark Berardi at 860.525.5080 x14 or mberardi@ctnonprofits.org.
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Please note: Payment is required prior to each workshop
For special accommodations please provide a two week notice.
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FINANCE & ADMINISTRATIVE

BUDGETING IN AN INCREASINGLY UNCERTAIN
ENVIORNMENT

Budgeting is an essential activity for managers, board
members, finance directors and finance departments of
nonprofit organizations. In an uncertain environment,

itis critical to employ thoughtful and skilled budgeting,
diligent monitoring and timely adjustments as unexpected
contingencies emerge. Workshop participants will learn
budgeting best practices and various techniques to cope
with increased financial uncertainty, including scenario
budgeting, pro forma forecasting and cash management.

Tuesday, January 31| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70

Bring one guest for FREE per paid registration
Code: BIUE

Trainer: Aviv Aviad

FOUR FINANCIAL REPORTS YOU NEED: THE
THREE YOU MUST HAVE AND THE ONE YOU
WANT

Financial reports are an essential planning and monitoring
tool for managers, board members, finance directors

and finance departments of nonprofit organizations.

Aviv Aviad, who advises leading nonprofit organizations
nationwide on financial management, will review the best
practices of nonprofit financial reports. He will discuss the
information they must include to enable both informed
decisions by management and fiduciary responsibility
fulfillment by board members.

Tuesday, February 28 | 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70

Bring one guest for FREE per paid registration
Code: FRN

Trainer: Aviv Aviad

Visit our website at
www.ctnonprofits.org

to view additional workshops
being planned for the winter!
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Be a part of the conversation.

Connect with nonprofit peers and the greater
community through CT Nonprofits’ social
media pages!

Follow us at
www.twitter.com/ctnonprofits

& ]
a

Become a fan at
www.facebook.com/ctnonprofits

Ask nonprofit peers for advice and
resources in our exclusive group for
members - www.linkedin.com

BS

TECHNOLOGY

IPADS AS BUSINESS TOOLS, NOT TOYS

A topical discussion of iPads and Tablets as business
productivity tools. Should your next laptop be an
iPad? Learn from an expert the pros and cons of using
an iPad.

Topics covered include:

*  Strengths of an iPad

* iPad versus competitors

*  iPad versus laptop

*  BestiPad applications

*  Document management with an iPad

*  Securing an iPad: How to make your documents
safe

*  Cloud computing with an iPad

*  Weakness of an iPad

*  How to print using an iPad

*  Top ten productivity tips when using an iPad

Friday, December 2| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $40; Nonmember: $50 | Code: IBT
Trainer: Richard Luna

HOW TO BUILD OR EDIT A WEB SITE
WITHOUT TECHNICAL SKILLS

If you need a way to update your Web site, but you're
not sure where to start, this is the session for you. In
this recording of an online seminar, we talk about what
content management systems are and look at various
affordable options for updating your Web site text

and images, including using What-You-See-Is-What-
You-Get software like DreamWeaver and Contribute,
Web site-in-a-box tools like Homesite, blog tools like
WordPress, open source tools like Joomla and Drupal
and more.

Thursday, February 9| 10:00 a.m. - 11:30 a.m.
Webinar

Member: $20; Nonmember: $40 | Code: HBE
Trainer: Laura Quinn


www.twitter.com/ctnonprofits
www.facebook.com/ctnonprofits
www.linkedin.com
www.ctnonprofits.org

HUMAN RESOURCES

TIME MANAGEMENT: IFYOUDOIT, ITIS
DONE!

This workshop will assist participants in developing
skills to increase efficiency, productivity and results
in the workplace. Participants will gain tips to
minimize stress, increase effectiveness and stay
focused. Personal time management, goal setting
and prioritization tips will also be shared. Upon
completing this session, participants will learn to
save time and foster an environment that encourages
“working smarter, not harder.” NOTE: Laptop/mobile
pc users are encouraged to bring them. The session
will provide real time strategies to increase the
functionality of Microsoft Outlook users (Versions
2003 - 2010) to improve productivity and workload
management.

Monday, December 12| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $40; Nonmember: $60 | Code: TMG
Trainer: Kenya Rutland

DIVERSITY & INCLUSION SKILLS

This is a very interactive half-day session on awareness
that deals with the impact of exclusive behaviors

that stem from assumptions, biases, stereotypes and
prejudices, whether they are subtle, unconscious or
overt. The barriers that divisiveness creates in the
workplace work against the powerful leverage that
could be generated from diversity and inclusion,
which would assist and help the organization develop
and sustain maximum productivity and engagement
from each individual employee.

Wednesday, January 11| 9:00 a.m. - 12:00 p.m.

CT Nonprofits, Hartford

Member: $50; Nonmember: $70 Bring one guest for
FREE per paid registration | Code: DIS

Trainer: Bill Harris

SEXUAL HARRASSMENT PREVENTION
IN THE WORKPLACE

Designed to meet the requirements of P.A. 91-85,

this is an interactive, dynamic workshop where
participants develop skills to respond appropriately
when faced with a sexual harassment complaint.
Attendees will leave this seminar with tools necessary
to eliminate confusion and help them be proactive

in their supervisory roles. Through the use of a
questionnaire and case studies, participants will apply
these tools in simulations of everyday workplace
encounters. The instructor will explain case situations,
how the facts are analyzed and how determinations
are made as to whether a situation constitutes sexual
harassment.

Two dates to choose from:

Friday, January 13 | Code: SH6

Friday, February 10 | Code: SH7

9:00 a.m. - 12:00 p.m. | CT Nonprofits, Hartford
Member: $50; Nonmember: $70

Trainer: Catherine Blinder

INFLUENTIAL COMMUNICATION

The ability to communicate and influence others is a critical
component of effective leadership. As a manager, you
engage in multiple conversations each day. Success is
dependent on these conversations building commitment in
others while driving them to performance. Participants in
this workshop will have the opportunity to learn tools and
strategies for becoming a more impactful communicator.

Experiential exercises and group discussions will help
participants identify and explore:

*  Communication styles

*  Barriers to communication and non-listening types
* 70-20-10rule

*  Mean what you say

* Be prepared

*  Communicate win-win

Participants will leave the workshop better equipped to
interact and communicate, and will develop an action plan
to improve communication with others.

Monday, January 23| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70 | Code: ICN
Trainer: Kenya Rutland

PROFESSIONALISM, GOSSIP AND RESPECT IN
THE WORKPLACE

This interactive session will give each participant an
understanding of what professionalism in the workplace
is and what behaviors promote an environment of
professionalism that will produce desired outcomes.

The session will give each participant an opportunity to
recognize the impact gossip has on team morale and how
looking inward to increase and foster respect among each
other is the way to develop, sustain and grow effective
working relationships.

Tuesday, January 24 | 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70 | Code: PGR
Trainer: Bill Harris

NONPROFIT CAREER CENTER

JOBSEEKERS:
- Manage your job search
« Access hundreds of job postings
« Post an anonymous resume
« Utilize the job alert system

whether you're
looking for the
perfect employee
or nonprofit career
make sure you're
heading in the
right direction.

NONPROFIT EMPLOYERS:

+ Quickly post job openings
(FREE for CT Nonprofit members)

« Manage your online recruiting

S « Display your company'’s profile

« Reach a large number of
targeted and qualified
candidates

« Search the resume bank

visit www.ctnonprofits.org
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FUNDRAISING & GRANTS

GETTING YOUR BOARD TO RAISE MONEY

Most of us wish that our boards would raise more money,
yet many of us have no idea how to make that happen. s
your board frozen in response to this economy or unsure
how to move to the next level in fundraising? Effective
boards that consistently raise more money have certain
things in common. Learn what those things are and what
your board should be focusing on in order to raise more
money. Learn the things that are not negotiable for an
effective fundraising board and some of the traditional
and creative ways to get there. This workshop is geared for
board and staff members.

Monday, December 5| 9:00 a.m. - 12:00 p.m.

CT Nonprofits, Hartford

Member: $50; Nonmember: $70

Bring one Board member FREE per paid registration
Code: GBR2

Trainer: Rebecca Bryan

35 WAYS TO MAXIMIZE FUNDRAISING
THROUGH YOUR WEB SITE

Your Web site has two strategic objectives - first, to

inform the Web site visitor about your organization and its
mission. However, the second, more important objective

is to get the Web site visitor to SUPPORT your nonprofit.
Learn how to plan and build a site which not only has a

lot for the user to see, but a lot for the user to do as well.
Consider the impact of a site that offers online donations,
event tickets, membership dues, e-store purchases, affiliate
marketing, in-kind donations, planned gifts, investment
donations and much more.

Objectives/Learning Outcomes
At the conclusion of this session, participants will:

*  Know which fundraising transactions and information
to include in their Web site — and how to easily
incorporate them into their existing sites (or build a
new site).

* Understand innovative techniques for maximizing the
fundraising results for their Web sites -- many of these
techniques are easy to implement, and free or low
cost.

*  Know of e-philanthropy case studies whose lessons
they can apply to their own nonprofit and its Web site.

Tuesday, February 7 | 11:00 a.m. - 12:15 p.m.
Webinar

Member: $20; Nonmember: $40 | Code: WMFW
Trainer: Allan Pressel
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CREATING A DONOR-CENTRIC CULTURE IN
YOUR ORGANIZATION

Value and nurture your most generous friends.

Stewardship and donor relations are no longer
optional fund raising activities, but rather should

be fundamental components of a comprehensive
advancement program. Donor relations “touches”

are not only highly effective and appreciated, they
are increasingly expected by our most generous
donors. This session is intended to be an interactive
conversation, covering both the “why’s” and “how to’s
of acknowledging, engaging and communicating with
your major donors as part of a donor-centric approach
to fund raising. Small-group breakout sessions
incorporated into the program promise to make this a
lively and action-oriented morning.

”

Friday, February 17 | 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70 | Code: CDC
Trainer: Dan Baker

LOGIC MODELS FOR GRANTS

The logic model is a valuable tool for program
planning and implementation, securing grant funds
and evaluating success. The logical “if then” scenario
describes how your program will work to achieve the
desired outcomes. Not only do many grantmakers
require a logic model in proposals they receive, it is
also a value tool to frame the content of your proposal.

Wednesday, February 22 | 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $40; Nonmember: $60 | Code: LMG
Trainer: Diane Gedeon-Martin

PROGRAM EFFECTIVENESS

This three hour workshop will explore the key
questions in creating an evaluation plan that will test
program effectiveness:

* Isit possible to evaluate your program?

*  How should evaluation questions be framed?
*  How should stakeholders be engaged?

*  Whatissues do we face in data collection?

*  What is the content of an evaluation plan?

The workshop will be organized as a discussion with
ample opportunity for participants to get their own
questions about program effectiveness answered.

Wednesday, January 18| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50 ; Nonmember: $70 | Code: PE2
Trainer: Jane Arsenault



GRANT PROPOSAL CERTIFICATE PROGRAM

The popular Certificate in Grantseeking two-day workshop series helps participants identify potential grantmakers,
learn the elements of writing successful grant proposals, prepare a draft of their proposal including a logic model and
understand the challenges of being a grant reviewer. These workshops are ideal for both the novice and intermediate
grant seeker. Within a short period of time, participants hone their grantseeking skills. All participants are asked to
bring an idea for a project or program in need of funding. Workshops in this series combine lecture, discussion and
hands-on learning.

DAY 2 | Grant Proposal Writing Part 2

Receive a section-by-section outline for preparing
successful grant proposals, timelines, flowcharts and
evaluation methodology. Fine-tune your skills to craft
competitive grant proposals. Discussions will include
formatting the narrative to get to the point quickly and
effectively.

DAY 1 | Finding Funders and Grant Proposal Writing
Nonprofit organizations continually seek grants to secure
needed funds to either continue viable programs or
implement new projects. But where does one begin the
search for potential funders? Conducting a search for
grantmakers can be a labor intensive process and there are
many resources to consider. This workshop will provide a

step-by-step process to identify and locate appropriate
funding sources including foundations and corporate
giving programs. Learn the appropriate tools to use to
match the proper funding institution to the needs of the

Topics include:

*  Four C’s of effective grant proposals
*  Making your proposal stand out

nonprofit organization. * Recommended reading list

L *  Grant Proposal Review
Topics include:

Learn methods used by foundations, corporations
and government agencies to review grant proposal
submissions. After a one-week break, participants will
provide a draft of their proposal for review by their
peers in the workshop. The feedback they receive will
strengthen their proposal and confidence to submit
their request to a grantmaker.

*  Changing the face of grants

* Identifying types of funding institutions

* Identifying resources

*  Providing a method of determining potential match

Grant Proposal Writing Part 1

From proposals to foundations and corporations to those
of the federal government, this workshop will provide
working knowledge of how grantmakers review proposals
as well as developing the program or project idea.
Discussions will include developing outcomes using logic
models.

Topics include:

*  Methods grantmakers use to review proposals
The dynamics of committee review and discussion

Topics include:

*  How grantmakers review proposals
*  Typical reasons for rejection
* Logic model development

Thursday, December 8 and Thursday, December 15 | 9:30 a.m. - 4:00 p.m.
Workers’ Compensation Trust, Wallingford

Member: $250; Nonmember: $300 | Code: GCP4

Continental breakfast and lunch included

Trainer: Diane Gedeon-Martin

MEMBER BENEFIT | GRANTSTATION

Your membership in CT Nonprofits allows
you to purchase a license to Granstation
through SNPO for an annual fee of $25
(discounted from $499) which gives you
access to over 5,000 foundations, corporate
grantmakers, religious funders and
associations with grant making programs
via the Find-a-Funder searchable database.

Contact us for more details at 860.525.5080!
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A\\ MARKETING & COMMUNICATIONS

HOW NONPROFITS CAN SUCCESSFULLY
USE YOUTUBE TO BECOME POWERFUL
STORYTELLERS

Isn’t it time your organization came alive with dynamic
images and stories that motivate people to action? There

is nothing like video to tell powerful stories, and YouTube

is an incredibly nonprofit-friendly (and free!) tool. By the
end of this workshop, participants will know all the steps to
creating simple, quality videos that can profoundly impact
their ability to move supporters to take action, volunteer or
donate.

With lots of examples of video campaigns from other
nonprofits, participants will learn how to:

*  Choose and use the right video equipment

*  Edit simple videos

*  Apply for the YouTube Nonprofit program

*  Create and customize their nonprofit’s YouTube
channel

* Upload their videos to YouTube and add “call to
action” overlays

* Addvideos to Web sites and Facebook pages

Friday, December 9| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford
Member: $50; Nonmember: $70 | Code: NYT

Trainer: Carol Buckheit

IMPROVING THE QUALITY OF YOUR
PHOTOGRAPHY

Trying to capture important visuals for work, but ending
up with dark, out of focus photos instead? In this hands-
on workshop participants will be introduced to the

fundamentals of digital photography and learn valuable
tips and techniques that will enhance their camera skills.

Learning topics include:

*  Basic camera settings that will improve the quality of
pictures

*  Correctly focus on subjects

*  Simple composition rules and what to avoid doing
while taking a picture

»  Utilizing flash to improve the lighting of a photo

* Transferring images from a camera to a computer

*  Programs to use to edit and prepare photos for print or
the Web

This course is perfect for both photography novices and for
those looking to improve and further develop their skills.
Participants must bring their digital camera with them to
the training.

Thursday, January 5] 9:00 a.m. - 12:30 p.m.
CT Nonprofits, Hartford

Fee: $40 | Code: IQP

Trainer: Peter Glass
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THE ART OF PUBLIC SPEAKING—GET YOUR
VOICE HEARD

For many people, public speaking can be a nail-biting
experience. However, effective presentation skills are
vital to an organization’s success and to your own
career.

In this fun, hands-on workshop participants will delve
into:

*  Practical techniques for conquering fear

*  Crafting delivery

* Avoiding audience distracters

*  Building presentations that follow the audience’s
line of thought

*  Creating visual aids that truly enhance a
presentation

* Do’sand Don'ts of effective public speaking

Gain confidence and learn to translate communication
skills into a well-built, meaningful message that the
audience will remember.

Wednsday, January 25| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70 | Code: APS5
Trainer: Debbie Fay

PROFESSIONAL PHOTOGRAPHY DAY
BUSINESS HEADSHOTS

Image is everything. A well done headshot is as
important as ever. It's the primary way people initially
connect with you. For half of the average cost we

can help you capture a lasting impression about you
and your organization that symbolizes leadership,
professionalism and trust. Use your headshot for your
Web site, annual report, blog, organization brochure,
wall-size portrait, fundraising campaigns, letterhead
or social media accounts.

* Anonline gallery featuring 16 of your proofs will
be provided in medium jpeg format. You have 30
days to review and select your one (1), favorite
photo.

*  Acolor correction will be done to your photo to
ensure quality and distinction

*  Within a few days your photo will be delivered
digitally as a high resolution jpeg full-frame JPEG
by CD or through YouSendlt.com

This opportunity is exclusively for members of CT
Nonprofits and will fill fast. Sittings are limited. Please
contact Mark Berardi for pricing and availability at
mberardi@ctnonprofits.org or (860)525-5080 x14 to
learn more.

Thursday, February 2

CT Nonprofits, Hartford
Code: PPD

Photographer: Peter Glass



LEADERSHIP & MANAGEMENT

BOARD ROLES AND RESPONSIBILITIES

This workshop will address the legal and fiduciary
obligations of a board of trustees of a nonprofit
organization and will help board members and
key staff members understand the proper roles of
board members in the governance of a nonprofit
organization.

Topics will include:

*  What are the legal roles, responsibilities and
activities of the board of directors of a nonprofit
organization?

*  What role should the board play in the day-to-day
operations of the organization?

*  What are the potential liabilities for board
members?

*  What legal protections exist for board members?

Tuesday, December 6 | 3:00 p.m. - 5:00 p.m.
CT Nonprofits, Hartford

Fee: $25| Code: BRR

Trainer: Priya Morganstern

LEADER AS A COACH

Today more than ever, leaders at all levels are called to

continuously develop their team'’s capacity to succeed.

Participants will explore a wide range of coaching
insights that help foster a pro-active development
environment. From building a skill baseline to
exploring the links to long-term success, the program
provides leaders with an actionable framework for
improving the employee development process.

The workshop contains materials and assessments
including the Coaching Effectiveness Inventory (CEI),
the Career Readiness Profile (CRP) and the Leader’s
Coaching Game Plan.

Learning Objectives:

*  Expand understanding of the leader’s role as a
coach

*  Assess current capacity to successfully coach
employees

*  Explore strategies that help foster greater
personal accountability

*  Create a framework for different coaching
scenarios

*  Explore obstacles to achieving coaching success

*  Develop an employee specific coaching game
plan

*  Create a framework for measuring success

*  Build a road map for further development

Wednesday, February 8 | 9:00 a.m. - 12:00 p.m.

CT Nonprofits, Hartford

Member: $50; Nonmember: $70

Bring one guest for a discounted rate of $30 per paid
registration

Code: LC1

Trainer: David O'Brien

BUILDING EMOTIONAL INTELLIGENCE IN
LEADERS

Emotional Intelligence (El) describes our ability to
perceive, assess and manage our emotions and
interpersonal interactions in order to maximize

our influence and impact. In this 3-hour workshop,
participants are provided with the opportunity to evaluate
their current level of El competence while also exploring

a wide range of methods for increasing their capacity to
lead and influence in all of their relationships both in and
out of the workplace. The program includes all materials
and assessments including The El Insights Inventory.

Learning Objectives:

*  Create a baseline of understanding the power of El

*  Explore the evolution of El with emphasis on current
research

*  Build clarity around the critical link to leadership
success

* Provide insight into current capacity and related
development opportunities

*  Expand understanding of the core competencies
reflecting a performance edge

*  Explore the critical link between El and trust

* Gaininsight into the broader range of decision
making options

*  Learn and practice techniques for increasing El
capacity

*  Develop a specific action plan for building El
competence

*  Explore obstacles to achieving success

*  Build aroad map for further development

Wednesday, December 14| 9:00 a.m. - 12:00 p.m.
CT Nonprofits, Hartford

Member: $50; Nonmember: $70 | Code: BEI
Trainer: David O'Brien

CT Nonprofits can customize a variety of trainings for
your organization. Contact us for more information!

Mark Berardi, Director of Membership Development & Training
Services: 860.525.5080 x14 | mberardi@ctnonprofits.org
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WORKING WITH HIGH STRESS &
TRAUMATIZED FAMILIES

This course will help practitioners understand the
dynamics and ramifications of being raised in a high-stress
environment that includes parental abuse of mind-altering
substances. Areas explored will include a comprehensive
examination of attitudes, behaviors and messages
prevalent in these families. Symptomatology, intervention
and intergenerational prevention strategies will be
discussed using case reviews, small group discussions,
role-plays and lecture.

Trainer: Mary-K O’Sullivan

Tuesday, December 20 | 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: WHS

ETHICS: UNDERSTANDING THE LAWS OF
CONFIDENTIALITY

Learn the Federal regulations regarding the confidentiality
practices required in the treatment of both substance
abuse and co-occurring disordered clients. Requirements
and exemptions will be addressed to include HIV/AIDS
status, duty-to-warn issues and HIPAA requirements.

Friday, January 6 | 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: EUC

CRISIS INTERVENTION: MANAGING
ESCALATING BEHAVIOR

This one-day course will focus on how to use appropriate
verbal interventions and de-escalation strategies

for managing aggressive behavior. Participants will
experiment with how the proper selection of words and/
or phrases can often be effective in the de-escalation of
stressful situations. Participants will also explore ideas
of how to manage not only the escalating behavior of
the upset person, but also how to manage their own
escalating behavior. This is an interactive course, and
participants should come expecting to be challenged
during the class to demonstrate their understanding of
the concepts taught throughout the day. This course

is appropriate for staff of all levels of organizations.

No physical techniques will be taught. This course is a
nationally recognized program and is approved by many
state agencies. Certificates of completion provided.

Friday, January 20| 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: MEB
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SUBSTANCE ABUSE & MENTAL HEALTH

ECO-RACISM: IMPACT ON BEHAVIORAL
HEALTH & SUBSTANCE ABUSE DISORDERS

Eco-racism can significantly impact underrepresented
and/or low-income populations that may not possess
the personal power to affect change. Often this
powerlessness results in behavioral health disorders
such as depression, anxiety and substance use
disorders. This course will focus on environmental
and ecological factors that impact prevalence rates
of varying behavioral health disorders nationwide.
Eco-racism affects groups to include racial minorities,
ethnic minorities and the economically impoverished.
Potential strategies to assist clients with self-
empowerment will be examined.

Friday, January 27 | 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: ERBH

APPLYING A LIFESPAN DEVELOPMENT
PERSPECTIVE WHEN ASSISTING CLIENTS
WITH ADDICTIVE DISORDERS

Each developmental stage that we pass through in
life (childhood, adolescence, childbearing/rearing,
retirement etc.) has specific goals and challenges.
The lifespan stage in which an individual develops
a mental health and/or substance abuse issue can
drastically impact the course of development of
the disorder(s) as well as the most effective form of
intervention. This training will focus upon the major
lifespan development issues and phases as well as
their impact on both the presentation of the illness
and most effective intervention methods to utilize.

Monday, February 13 | 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: ALD

IS IT MOOD ALTERING OR MIND ALTERING

Each day new medications and drugs of abuse are
formulated and enter the realm of the addict. Being
knowledgeable about these drugs, their effects, their
interactions and their medicinal value is of utmost
importance when working with clients who abuse
substances. This training will look at the new and
evolving substances and medications of abuse as
well as review the most common substances that still
have an impact on many clients every day. Various
interventions will be discussed by substance to assist
in matching the most effective treatment plan to the
substances of choice of the client.

Friday, February 24| 9:00 a.m. - 3:30 p.m.
CT Nonprofits, Hartford
Fee: $60 | Code: MAMA



FAIRFIELD COUNTY WORKSHOPS

CONVEYING THE CORE MEANING OF YOUR
BRAND

A brand is much more than a logo. It is the entire
experience that someone has with your organization.
Therefore, your brand strategy should influence every
interaction — from your internal culture and expressed
values; to how staff and volunteers answer the phones
and talk about your organization; to all of your external
communications efforts, including your visual identity.
What's true of large corporations is also true of nonprofit
organizations of all sizes — in order to grow or deepen, a
series of essential transformations must take place:

* A process must be putin place to unveil the core
meaning of the organization (this goes well beyond
a mission statement to a core human truth the
organization embodies)

*  That meaning must be aligned with the ideals of
others for universal accessibility

*  That alignment must be used to develop a language
and sensibility that can readily be absorbed by a
workforce of “ambassadors” — from funders to
organization leaders, board members and staff — all
working together toward a common good.

* Thatlanguage must be shared with the masses in
a ready-to-deploy, sustainable way that increases
the number of ambassadors working for the same
common good, in turn creating the avenues for that
good to occur.

In this workshop, participants will:

*  Learn about the essential functions and purpose of a
brand strategy

*  Uncover the core meaning behind their mission
statements

* Beinspired to action by examples of meaning put to
good use

*  Acquire the processes for developing messages and
designs that create the deepest connections with
your audience within the context of your budget.

Thursday, December 1| 9:00 a.m. - 12:00 p.m.

Fairfield County Community Foundation | Merritt View
Building, Norwalk

Fee: $45 | Code: FCT

Trainer: Jane Arsenault

PLAIN ENGLISH IT: MAXIMIZE YOUR
TECHNOLOGY WHILE MINIMIZING YOUR
PITFALLS

Take advantage of technology to help run your
organization. Attend this “plain English” workshop
on maximizing your organization’s IT, computer and
security technology while minimizing its pitfalls...all
while reducing expenses!

Topics will include:

*  HIPPA Compliance

*  Email Pitfalls - secure file and email transfers

*  Secure Communications

*  Cloud Computing - what is it and how does it
apply?

*  Network Operations

*  Network Security

*  How to purchase equipment and software

*  Real world examples and practical tips

Thursday, January 19 | 9:00 a.m. - 12:00 p.m.
MATRIX Conference Banquet Center, Danbury
Fee: $45 | Code: FPE

Trainer: Richard Luna

CONNECT, ENGAGE, CHANGE: A WEB SITE
& ONLINE COMMUNICATIONS PRIMER

Discover how online communications can help inform,
move and engage your constituents. We will discuss
online communications strategies, including content
strategy, with an eye toward storytelling, as well as
usability and design. You will leave the workshop

with a basic understanding of content management
systems, social networking and trends we see on the
horizon. We will wrap-up with recommendations

for the top ten things you need to consider when
embarking on an online communications project.

Thursday, January 26 | 9:00 a.m. - 12:00 p.m.

Fairfield County Community Foundation| Merritt View
Building, Norwalk

Fee: $45 | Code: FCEC

Trainer: Ann-Marie Harrington

HOW NONPROFITS CAN SUCCESSFULLY USE YOUTUBE TO BECOME POWERFUL

STORYTELLERS

Isn’t it time your organization came alive with dynamic images and stories that motivate people to action? There's
nothing like video to tell powerful stories, and YouTube is an incredibly nonprofit-friendly (and free!) tool. By the
end of this workshop, you will know all the steps to creating simple, quality videos that can profoundly impact your
ability to move supporters to take action, volunteer, or donate. With lots of examples of video campaigns from

other nonprofits, I'll show you how to:

*  Choose and use the right video equipment
*  Edit simple videos

*  Apply for the YouTubeNonprofit program

*  Create and customize your nonprofit’s YouTube channel

Wednesday, February 15 | 9:00 a.m. - 12:00 p.m.
Wilton Library, Wilton

Fee: $45 | Code: FNH

Trainer: Carol Buckheit

* Upload your video to YouTube and add “call to action” overlays

* Add videos to website and Facebook pages
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PRESENTER BIOGRAPHIES

Our trainers come from both the business and nonprofit world, and are tremendously skilled in their area of
expertise. We are very thankful for these partnerships, as these trainers help make our workshops valuable

educational opportunities.

JANE ARSENAULT, Principal, FIO Partners, has worked
in the nonprofit sector since 1977. She has provided
consulting support to over 500 health and human
services nonprofit organizations as well as numerous
foundations and state governments. She is the former
Director of Evaluation and Technical Assistance for the
United Way of Rhode Island and has taught courses in
evaluation as an integral part of middle management
training for larger agencies. Jane has been a third
party evaluator for many large federal and foundation
grant funded projects.

AVIV AVIAD is the principal of Cornus Consulting,

a management consulting practice specializing in
providing short- and long -term financial services to
the nonprofit sector. Aviv has worked with national
nonprofit organizations such as the American Civil
Liberties Union, National Urban League and Outward
Bound. He received his MBA from the Yale School of
Management and holds degrees in Law and Economics
from Tel Aviv University. Aviv currently serves as
Treasurer on the board of Solar Youth, a nonprofit
environmental education and youth development
organization located in New Haven.

DAN BAKER has spent more than three decades in

the not-for-profit sector, concentrating in areas of
advancement, executive management, training,

and donor and trustee relations. Currently, Dan is

a member of Columbia University’s development

team (his alma mater) responsible for constructive
engagement with the University’s most generous
friends. Before returning to Columbia, Dan was
president and CEO of the JCC in Bridgeport. He speaks
and consults frequently on his passion for relationship-
based fund-raising and other topics related to
managing not-for-profits in a highly competitive
environment. Dan lives in Trumbull. He reads to
second-graders once a week at a local elementary
school and is a member of the Community Advisory
Board of WSHU, the NPR affiliate in Fairfield. He
believes that excellence in the not-for-profit sector can
be found at the intersection of mission, performance,
and integrity.

CATHERINE BLINDER has been a trainer and
consultant to nonprofits for over 25 years. She

works nationally with public interest groups,
nonprofits, State and Federal governments and First
Nation communities in the areas of advocacy, crisis
management, resource development and PR and
marketing. She was named the PR Coordinator for
Planned Parenthood of CT after successfully managing
the state’s first referendum on reproductive choice.
She is currently the Communications Director of the CT
Fair Housing Center.
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REBECCA BRYAN has worked in the nonprofit sector
for over 20 years and is the President of the consulting
firm R Bryan Associates. She is a Certified Fundraising
Professional (CFRE) and a recent graduate of Teachers
College, Columbia University, Principles and Practices
of Organizational Development. She is an Adjunct
Professor at Bay Path College in their graduate program
for Nonprofit Management and Philanthropy where
she is also a member of the Advisory Board. Rebecca is
a member of the Planned Giving Group of CT and the
Organizational Network.

CAROL BUCKHEIT is the founder of Nonprofit
MediaWorks, where she helps Connecticut nonprofits
create social change using cutting-edge social media,
technology, and earned media tools. Her blog at
NonprofitMediaWorks.com shares fresh ideas and best
practices for small-to-medium nonprofit organizations
seeking creative --yet cost-effective--ways to deliver
the right message to the right audience. She brings a
wealth of experience to her consulting work, having
cut her teeth in the nonprofit sector as a community
organizer, fundraiser, communications director, and
executive director. She is also a Senior Trainer at
Idealware, helping nonprofits make smart software
decisions.

DEBBIE FAY is the founder of bespeak™ presentation
solutions, a public speaking coaching/presentation
skills building company. Debbie is an award-winning
trainer and teacher with a lifetime of performance
experience. She has helped hundreds of people
present themselves and their material with confidence,
conviction and clarity. Debbie promises you will leave
with solid new tools and knowledge to be the kind of
speaker who gets heard and gets results.

DIANE GEDEON-MARTIN is a nationally recognized and
respected instructor and lecturer in the area of grants
and grant seeking for nonprofit organizations. Since
starting The Write Source in 1993, her firm boasts a
roster of over 200 clients in 23 states and Washington,
DC. She has been a member of the faculty at The

Fund Raising School at the Center on Philanthropy at
Indiana University since 2001. She serves as a member
of the Board of Directors for the CT Chapter of AFP and
Chairperson for the Education Committee.

PETER GLASS has owned and operated Peter Glass
Photography for more than 25 years. His specialties are
portrait, editorial, corporate, and stock photography.
His photos appear regularly in magazines, textbooks,
advertising brochures, and on book covers. Peter holds
an M.A. in Radio-Television-Film Production from the
University of Texas, and has taught media courses at all
educational levels. His current work can be viewed at
www.stockpeterglass.com.



ANN-MARIE HARRINGTON founded Embolden in
1998 and has grown the company into a premier
digital communications group providing clients

with a tailored approach to online strategy, web
development, web design and content management.
Embolden specializes in community foundations and
nonprofit organizations. In Embolden, Ann-Marie has
created a company that meshes her dual passions:
social consciousness and emerging technologies.
She has developed a client roster of about 200

active customers through an expertise in Internet
technology, highly personalized service, and deep
first-hand knowledge of the philanthropic sector.

BILL HARRIS was a master facilitator in the field of
diversity and inclusion as an independent contractor
for The Kaleidoscope Group, a worldwide full service
diversity firm located in Chicago, IL. Bill started

in the field of diversity and inclusion began with

the Anti-defamation League of New Haven, CT in
1993 where he facilitated workshops for non-profit
organizations and schools throughout the state of
Connecticut. Bill's style is motivational and his goal
is to create a higher level of engagement, respect
and appreciation amongst each employee, focusing
primarily on leadership while building a foundation of
understanding.

RICHARD LUNA is the founding partner of Protected
Harbor, a computer services outsourcing provider.
Richard has been involved in the computer and
programming field for more than 25 years and has
developed four commercial network management
software packages. For more information on
Richard and Protected Harbor, visit them at www.
protectedharbor.com.

PRIYA MORGANSTERN oversees the Pro Bono
Partnership’s services in Connecticut (other than in
Fairfield County and parts of Litchfield County). Priya
provides direct legal services to local nonprofits;
connects nonprofit organizations with volunteer
attorneys; lectures frequently about nonprofit and
tax-exempt organization law; and trains volunteer
attorneys as necessary in various aspects of nonprofit
and tax-exempt law.

DAVID O’BRIEN launched WorkChoice Solutions, LLC
in 2000. His Human Resources and Organizational
Development consulting career spans over

twenty years and includes key leadership and P&L
responsibility within a variety of industries including
Aerospace, Healthcare and Financial Services. David
is responsible for providing Leadership and Team
Effectiveness consulting services to companies
throughout the country.

MARY-K O’SULLIVAN, LMFT, LADC, LPC, has educated
and trained in the areas of substance abuse, mental
health, and co-occurring disorders for more than 20
years. She is past director of The Center, which was the
certification/licensure training facility for substance
abuse and prevention for the state of Connecticut.
Mary-K provides training to many nonprofits in CT, and
is completing her doctorate in clinical psychology.

ALLAN PRESSEL is founder and CEO of CharityFinders
(www.CharityFinders.com), which helps nonprofits use
the Internet to further their mission. Allan was named as
one of the world’s leading e-philanthropy experts by the
ePhilanthropy Foundation and was given the Volunteer
Service Award by President George W. Bush. Allan is

the co-author of Internet Management for Nonprofits:
Strategies, Tools and Trade Secrets.

LAURA QUINN has been working in the software sector
for more than 15 years. As Idealware’s Executive Director,
she directs Idealware’s research and writing to provide
candid reports and articles about nonprofit software.
Prior to Idealware, Laura founded Alder Consulting,
where she helped nonprofits create Internet strategies,
select appropriate software, and then build sophisticated
websites on a limited budget. She has also selected
software, designed interfaces and conducted user
research for multi-million dollar software and website
implementations with such companies as Accenture and
iXL. Laura is a frequent speaker and writer on nonprofit
technology topics.

KENYA RUTLAND is a consultant with nearly 10 years of
training and development experience with a focus on
creating healthy, high-performing individuals, groups,
and organizations. His work has included customer
service, diversity, leadership, presentation skills, and team
development. He has recently earned the certification of
Learning Facilitator from Carlton Advanced Management
Institute (CAMI), leading their conflict resolution and
sensitivity training divisions respectively.

WORKSHOP LOCATIONS

Directions located on next page.

CT ASSOCIATION OF NONPROFITS
90 Brainard Road, Suite 201
Hartford, CT 06114
www.ctnonprofits.org
860.525.5080

FAIRFIELD COUNTY COMMUNITY FOUNDATION
Merritt View Building - Merritt View Conference Room
First Floor,

383 Main Avenue

Norwalk, CT 06851

www.fccfoundation.org

203.750.3200

MATRIX CONFERENCE AND BANQUET CENTER
39 Old Ridgebury Road

Danbury, CT 06810
www.matrixconferenceandbanquetcenter.com
203.312.1555

WILTON LIBRARY

137 Old Ridgefield Road

Wilton, CT 06897
www.wiltonlibrary.org
203.762.3950

WORKERS’ COMPENSATION TRUST
866 North Main Street Extension
Wallingford, CT 06492
www.wctrust.com

203.678.0100
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DIRECTIONS

CT ASSOCIATION OF NONPROFITS
90 Brainard Road, Suite 201 | Hartford, CT 06114

1-91 North: Take exit 27. Exit ramps merge, stay in center
lane and take a left at first light onto Brainard Rd. CT
Nonprofits’ offices are on the right at 90 Brainard Rd.,
immediately before McDonald’s.

1-91 South: Take exit 27 (please note that exits from this
direction are not in descending order - exit 29, exit 27, exit
28). Stay in center lane. At end of exit ramp (at light) take a
left onto Airport Rd. At next light (over hill,) take a right at
light onto Brainard Road. CT Nonprofits’ offices are on the
left at 90 Brainard Rd., immediately after McDonald'’s.

1-84 East: Take 1-91 South and follow I-91 South directions
listed above.

Rt. 2 West: To Rt. 3. towards Wethersfield. After bridge, take
Exit 5D and follow signs to 91 North. Follow directions for
91-North (see above).

1-84 West: Take exit 57 (a left exit onto a short extension
highway) for Rt. 15 & I-91 South. Stay to the left. Take exit
87. At the fork bear left toward Brainard/Airport Rds. Exit
ramp merges, stay in center lane and take a left at first light
onto Brainard Rd. CT Nonprofits’ offices are on the right at
90 Brainard Rd., immediately before McDonald's.

Parking available | CT Nonprofits is located on the second
floor. Handicapped parking and elevator located in back.

FAIRFIELD COUNTY COMMUNITY FOUNDATION
Merritt View Building - Merritt View Conference Room
First Floor,383 Main Avenue | Norwalk, CT 06851

Please park in the parking garage underneath the building.

1-95 North: Take Exit 15 and merge onto RT 7 N toward
Norwalk/Danbury, drive 1.8 miles. Take the New Canaan
Ave/CT-123 exit, Exit 2, and drive 0.4 mile. Turn LEFT onto
New Canaan Ave/CT-123, then turn LEFT onto Main St.
Main St. becomes Main Ave. Drive 0.7 mile. At the traffic
signal across from the shopping center, enter the building
driveway. We're located on the 4th floor.

Merritt Parkway , Route 15 North: Take Exit 40A.

Turn RIGHT onto Main Avenue (RT 7). 383 Main Ave. is
immediately on the right, at the first traffic signal. We're
located on the 4th floor.

1-95 South: Take Exit 15 and merge onto RT 7 N toward
Norwalk/Danbury, drive 1.5 miles. Take the New Canaan
Ave/CT-123 exit, Exit 2, and drive 0.4 mile. Turn LEFT onto
New Canaan Ave/CT-123, then turn LEFT onto Main St.
Main St. becomes Main Ave. Drive 0.7 mile. At the traffic
signal across from the shopping center, enter the building
driveway. We're located on the 4th floor.

Merritt Parkway , Route 15 South: Take Exit 40A.

Turn RIGHT onto Main Avenue (RT 7). 383 Main Ave. is
immediately on the right, at the first traffic signal. Drive
straight up the driveway. We're located on the 4th floor.

1-84: Take Exit 3 (RT 7 S-Norwalk). Drive through Wilton
and enter Norwalk. Pass the DMV on your left, continuing
forward on RT 7/Main Ave. Drive under the Merritt Parkway
overpass. Ahead is a traffic signal. Enter the building
driveway on the right, drive straight up the ramp. We're
located on the 4th floor.
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MATRIX CONFERENCE AND BANQUET CENTER
39 Old Ridgebury Road | Danbury, CT 06810

1-84 West: Take Exit 2A, Old Ridgebury Road. At first traffic
light, take a right onto Reserve Road. Follow Corporate
Center signs to Visitor's Gatehouse. OR Take Exit 2B off

of 1-84W. At traffic light take a left. Continue straight and
follow Coporate Center signs to Visitor's Gatehouse OR
Take Exit 1 Saw Mill Road. At end of exit turn left onto Saw
Mill Road. Turn left at first traffic light, Reserve Extension
Road. Corporate Center Sign for Visitors/Deliveries will be
on right hand side of Saw Mill, at traffic light across from
Reserve Extension Road. Proceed up Reserve Extension Road
following signs to Corporate Center.

WILTON LIBRARY
137 Old Ridgefield Road | Wilton, CT 06897

From Hartford: [-84 to Danbury, Route 7 South (Danbury
Road on map). Follow to junction with Route 33 (about 17
miles). Turn right onto Route 33, cross railroad bridge, turn
left into Wilton Center (Center Street which turns into Old
Ridgefield Road). Follow Old Ridgefield Road to Library on
right.

From New Haven: |-95 or Merritt Parkway to Route 7 North
(Exit 40 on Merritt) on Route 7 (Danbury Road on map)

to junction with Route 33. Turn left onto Route 33, cross
railroad bridge, turn left again into Wilton Center (Center
Street which turns into Old Ridgefield Road). Follow Old
Ridgefield Road to Library on right.

WORKERS’ COMPENSATION TRUST
866 North Main Street Extension | Wallingford, CT 06492

From I - 91 Northbound - Take Exit 15. At the end of the
exit ramp, turn left onto Route 68 West. Proceed to 7th
traffic light (intersection or Route 68 and North Main
Street Extension). Take a left turn onto North Main Street
Extension. At the first traffic light, take a left into driveway
of 860/866. At the top of the hill proceed to the building
straight ahead.

From | - 91 Southbound -Take Exit 15. At the end of the
exit ramp, turn right onto Route 68 West. Proceed to 6th
traffic light (intersection or Route 68 and North Main
Street Extension). Take a left turn onto North Main Street
Extension. At the first traffic light, take a left into driveway
of 860/866. At the top of the hill proceed to the building
straight ahead.

From Wilbur Cross Parkway (Route 15 Northbound) Exit 66
At the end of the exit ramp, turn left onto Route 5 South.
Proceed approximately % mile to the 3rd traffic light,
following signs to Route 68. At top of hill, turn left on Route
68 East. At first traffic light, turn right onto North Main
Street Extension. At the first traffic light, take a left at the
driveway of 860/866. At the top of the hill proceed to the
building straight ahead.

From Wilbur Cross Parkway (Route 15 Southbound) Exit 66
At the end of the exit ramp, turn left onto Route 5 South.
Proceed approximately % mile to the 5th traffic light,
following sign to Route 68. At top of hill turn left on Route 68
East. At first traffic light, turn right onto North Main Street
Extension. At the traffic light, take a left at the driveway

of 860/866. At the top of the hill proceed to the building
straight ahead.

From Interstate 84 : Exit 27
Proceed on Route 691 East to the Wilbur Cross Parkway
Southbound and follow directions above.



We help nonprofits
help Connecticut.

For over 30 years, Connecticut Association of
Nonprofits (CT Nonprofits) has championed
its members & proudly served as the leading
source of support in the sector.

There are thousands of nonprofits in Connecticut striving
to better our communities. We bring them together so that
each member can benefit from our collective strength.

Connecticut Association of Nonprofits (CT Nonprofits) is
the largest membership organization in the state dedicated
exclusively to nonprofits. We connect organizations with
information, education, advocacy and collaboration —
helping members focus their energy on the people and
communities they serve.

Learn more about CT Nonprofits and how you can get
involved at www.ctnonprofits.org.

m CONNECTICUT
ASSOCIATION
¥ o
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90 Brainard Road, Suite 201
Hartford, CT 06114

REGISTRATION INFORMATION

[ Association Member [0 Non-Member

Agency Name

Billing Address

City, State Zip

Phone

Attendee(s) Name*
1.

Job Title

Email**

Workshop Date / Code

Job Title

Email**

Workshop Date / Code

Job Title

Email**

Workshop Date / Code

* Substitutions are Welcome
** Attendee email required for registration. Confirmation and
directions to the workshop location will be sent to email provided.

Copy of registration to be forwarded to:

Name

Email Address

To be paid by O Employer O Employee

NONPROFITORG.
U.S. POSTAGE
PAID
HARTFORD, CT
PERMIT NO. 1799

MIX

Paper from
responsible sources

FSC

wwiscos  FSC® C021556

TO REGISTER
Register online at www.ctnonprofits.org/education
Payment policy: Payment is required in advance.

Or mail or fax your registration information and payment to:
Connecticut Association of Nonprofits

90 Brainard Road, Suite 201

Hartford, CT 06114

Fax: 860-525-5088

Questions? Contact Us! Phone: 860-525-5080 x 28 or x 20
Email: choneycutt@ctnonprofits.org or pmckenna@ctnonprofits.org

PAYMENT INFORMATION

Amount Due S

Discount Code

O Check enclosed, payable to CT Association of Nonprofits
O Credit Card—Please fill out the information below.

Credit Card Type O MasterCard [OVisa [ Discover
Credit Card No.

Cardholder Name

Expiration Date Billing Zip

Signature

Cancellation Policy: Cancellation must be made by e-mail to
choneycutt@ctnonprofits.org or pmckenna@ctnonprofits.org.
The attendee is still responsible for payment unless cancellation
is received at least seven (7) calendar days before the workshop.

Where did you hear about us?
O Training Catalog O CT Nonprofits Website [ Social Media
O Word of Mouth 0 Nonprofit Advantage O E-mail

e e e e e e e e e e e -


http://www.ctnonprofits.org/education/offerings



