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Principles & Practices 
in Action

Founded in 1817, the American School for the Deaf was the 
first permanent school for the deaf in the United States and 
a nationally renowned leader in providing comprehensive 
educational, programs and services for deaf and hard-of-hearing 
students. 

The School’s total communication philosophy embraces English, 
American Sign Language, the integration of speech, auditory 
training, reading, writing, and use of assistive devices as essential 
parts of total education that enables students to achieve true 
language and communication literacy.

As ASD looked to update their strategic plan, they needed a 
roadmap to help guide the way. “We wanted to update the 
plan to address the current and future needs and goals of the 
organization,” explained Edward F. Peltier, Executive Director. 
“We serve a diverse population and a number of different 
constituencies. Our challenge was to develop a plan that would 
speak to all of the people we serve. Principles & Practices helped 
us to keep our focus and develop strategies for most effectively 
communicating with these diverse constituencies.”

Every day, CT Nonprofits promotes the good work of its members and 
the fundamental values of quality, responsibility and accountability that 
govern the nonprofit community. Each issue of the Nonprofit Advantage 
highlights one organization that has improved their infrastructure 
and operations through the use of our Principles and Practices for 
Nonprofit Excellence in Connecticut (Principles & Practices). 
Through this series, we aim to showcase our members’ great work and 
underscore the importance of knowing how to form, govern and manage 
a nonprofit in a manner that will earn the support and confidence of 
stakeholders, consumers, and the public. This month we examine the 
work of the American School for the Deaf (ASD).
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The American School for the Deaf (ASD) serves the deaf and hard of 
hearing community as a multifaceted innovative institution dedicated 
to the development of intellect and the enhancement of quality of life, 
producing educated and self-directed citizens.

“Our challenge was to develop a plan that would  
speak to all of the people we serve. “
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In order to determine the most effective 
means of communication with a variety 
of groups, ASD identified constituencies 
and conducted extensive surveying to 
communicate their ideas for the plan 
and gather input. The result was a 
truly strategic plan that was approved 
unanimously by their Board and accepted 
by the constituencies they serve.

“This plan will provide us with 
clear direction as we tackle a 
number of significant issues 
facing our school,” continued 
Peltier. “This year portends to be 
an active planning year for ASD, 
and with the guidance provided 
by Principles and Practices, we 
are well-equipped to make 
thoughtful, considered choices.”
Has your nonprofit implemented our 
Principles & Practices in an effort to improve 
the quality, responsibility and accountability 
of the organization? If so, please let us know! 
Contact Melissa Harris at CT Nonprofits at 
860-525-5080 or mharris@ctnonprofits.org.
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When Your When Your 
Business Business 
Relies on Relies on 

Technology, Technology, 
You Can You Can 

Rely on Us.Rely on Us.  
 

Experts in the 
unique technology 

requirements of 
non-profits! 

Technology ServicesTechnology Services  
 

Network Systems and Support 
Network Security 
Network Vulnerability Assessments 
Offsite Back-up 
Website Development 
Remote Network Monitoring 
Outsourced IT Department 

 

Consulting ServicesConsulting Services  
 

Non-profit Accounting Solutions 
Fundraising Solutions 
Network Security Audits 
SAS 70 Audits 
HIPAA Security Compliance 
IT Policies and Procedures 
Business Continuity Planning 
Software Selection 

Lending a hand to all 
types of nonprofit 
organizations.
Henry, Raymond & Thompson, LLC  
offers non-profit clients access to a 
wide range of services including:

Audit and Attest 

Accounting

Tax Preparation and Planning

Management Consulting

Internal Audit Services

www.hrmtcpas.com

Certified Public Accountants

Lending a hand to all 
types of nonprofit 
organizations.

To learn more about 

our non-profit services, 

contact Darin Offerdahl

HARTFORD

860-644-5825
fax: 860-644-5731

NEW HAVEN 

203-288-4144
fax: 203-248-9205

Be a part of the 
conversation.
Connect with nonprofit peers 
and the greater community 
through CT Nonprofits’ social 
media pages!

Reach out to and converse with 
everyone who wishes to participate 
in the nonprofit community though 
our Facebook and Twitter pages.

Become a fan at  
www.facebook.com/ctnonprofits

Follow us at  
www.twitter.com/ctnonprofits

Ask nonprofit peers for advice and 
resources in our exclusive Group for 
members. www.linkedin.com


