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Clarity and purpose are among 
the key drivers of mission-driven 
organizations both large and small. 

Not surprisingly, those nonprofits that are 
able to thrive during these challenging 
times are able to harness these key drivers 
to create value for all of their stakehold-
ers. Another key driver of this important 
outcome is the senior leaders’ capacity 
to fully utilize the mission to guide the 
organization through the turbulent waters 
of today’s nonprofit environment. The list 
of high priority issues confronting most 
nonprofit leaders today is by all accounts 
long and growing: Competition, Funding, 
Accreditation, Succession Planning, Stake-
holder Value, Revenue Growth, Employee 
Engagement and on and on the list goes. 
While all of these and more are very real in 
most organizations, the common denomi-
nator influencing a successful response 
may very well be trust – leadership trust to 
be specific. Sure there are other factors at 
play here but absent trust in your leader-
ship, your capacity to turn these “front 
burner” issues into opportunities may be 
limited. 

Consider your greatest success of the past 
year. Was it possible to achieve this success 
without others? More than likely it was 
not. There were no doubt a wide range of 
people who played a supporting role in 
your success: your team, peers, boss, cus-
tomers, vendors and possibly your Board. 
Trust is the vital element that allows two or 
more people who work together to know 
that they can rely on each other implicitly. 
It is in no small way the driver of collabo-
ration and synergy at its deepest and most 
powerful level.
 
Today’s changing landscape of work cou-
pled with the overall state of the economy 

has created both a need and an opportu-
nity for leaders to examine the power of 
trust and its countless rewards. To be sure, 
there are as many definitions or interpreta-
tions of the word trust as there are people 
on your team or in your organization. In 
an effort to build clarity and a framework 
for consideration, I present what I refer to 
as the three dimensions of leadership trust.

The first dimension encompasses trust in 
your skill and capacity to achieve success 
in your specific role. In this dimension, 
all of your stakeholders trust that you not 
only know what you are doing but also 
that you know where you are going and 
how you are going to get there. Even more 
than this, they trust that it is the right 
direction. 
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The Three Dimensions of Leadership Trust
By David A. O’Brien
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TIP 3: DON’T BE FRIENDLY! 
Problem: Wireless hubs by default have no security 
enabled. Without modifications, anyone nearby can 
access your network. Once on a network, unwelcome 
guests can search your computer for confidential 
information. Because security can be challenging to 
configure, wireless switch manufacturers ship their units 
with security disabled. 
 

Solution: Enable wireless security. All wireless routers 
include security, but that security must be manually 
enabled. Look at the wireless router and write down the 
model and serial number. Go to the manufacturer’s Web 
site and search for a technical note answering the 
question; “How do I enable WEP Security?” Each 
router’s ID and password are different. It is beyond the 
scope of this document to explain each router, but all 
routers include security and the manufacturer’s Web site 
will contain a step-by-step instruction for enabling 
security. For Dlink routers, the support Web site is 
www.dlink.com, for Linksys routers, go to 
www.LinkSys.com. 
 

TIP 4: RENAME HIM! 
Problem: As shipped, all computers have an 
“Administrator” ID. What is worse is, by default, the 
Administrator ID has no password. If someone gains 
access to your computer or network, they can easily login 
to your system. The Administrator ID is very powerful 

TECHNOLOGY: SIX BASIC TIPS TO  
SAFEGUARD YOUR COMPUTERS 
(Continued from page 15) 

(Continued on page 17) 

T he Health Insurance Portability 
and Accountability Act (HIPAA) 
can at times be a frustrating 

mystery. But when it comes to technology, 
it’s helpful not to focus on the exact phrases or legal rules 
contained within the act; rather it’s best to focus on the 
fundamental purpose of HIPAA: protecting client’s data. 
 

HIPAA’s biggest impact in terms of technology has been on 
the storage and retrieval of database information, which 
contains client data. 
 

Most organizations understand not to distribute a client’s 
Social Security number on a form, but few realize that 
protecting a client’s information starts with database access. 
 

Database access can be controlled in two ways: 
who can access the database; and, 
what they can access. 

 

The two most common methods of access are: 
backup and restore capabilities; and, 
editing capabilities. 

 

The bottom line is no one person should 
be able to edit and also have the ability to 
backup and restore a database. If one 
person has the ability to do both, then that 

person can modify a client’s record undetected. 
 

It’s highly recommended to split both functions: only give 
the backup and restore permissions to your Information 
Technology staff and only give the right to modify the 
database to the database administrator. 
 

Some older database platforms cannot segment backup and 
access operations, and in that case, those platforms should be 
replaced to be completely compliant with HIPAA. 
 

Although HIPAA does not require it, having a transaction 
log—a sequential record of system access—is a good 
safeguard to have so entry into the database can be recorded. 
 

Each time a user updates a client record, the transaction log 
is updated. Almost all systems have some form of 
transaction logging built-in. With large hard drives now 
becoming more affordable every day, you can now store a 
database transaction log for years inexpensively.  

TECHNOLOGY & HIPAA MATTERS 
By Richard C. Luna 

Founding Partner, 
Protected Harbor 

The second dimension of trust encompasses character. 
In this dimension, your stakeholders trust that every-
thing you do is done with integrity and consistency and 
that your actions are aligned with the greater good of 
the organization. This dimension, by my estimation, 
may be the most important, as character and integrity 
represent fundamental elements of true leadership. 
Beyond these factors, your stakeholders trust that you 
honor your commitments by consistently doing what 
you say you will do. 

A third dimension that warrants consideration is leader-
ship intention. In this dimension, your stakeholders 
trust that all that you do is not just good for the organi-
zation but also good for each member of the team. It is 
often that unspoken support that you give to your team 
that assures them that you are in their corner doing 
what it takes to help them succeed. It also encompasses 
fairness and transparency. Like leadership character, 
leadership intention often serves as a guidepost for not 
only finding the path to true leadership but also being 
able to stay there. 

Building and maintaining your leadership trust capac-
ity is no small task. It is by all accounts a worthy goal 
that must be pursued with clarity and purpose. Truly 
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investing the time to explore the impact 
of your leadership trust may very well be 
the first step in not only making sense of 
your “front burner” issues but also being 
able to tackle the list with a clear outcome 
in sight as you guide your mission-driven 
organization. 

Five more things that you can do now:

1. Give yourself permission to take a 10 
minute “time-out” from your hectic 
schedule and consider how the three 
dimensions apply to you in your role as 
a leader.   

2. Initiate a conversation with your peer 
group or a trusted mentor about the 
scope and impact of leadership trust and 
its connection to employee engagement 
and organizational success.  

3. Try to identify other dimensions of lead-
ership trust and look for their connec-
tion to leadership excellence. 

4. Seek input from your team and other 
key stakeholders about what leadership 
trust means to them and look for ways 
to expand your leadership trust capacity.

5. Invest 3 minutes to complete the free 
Leadership Trust Inventory at 

    www.workchoicesolutions.com (key 
words: Learning Resources / Leadership 

    Assessments). 

			    

David O’Brien is President of CT based 
WorkChoice Solutions, a nationally recognized 
provider of leadership and team effectiveness 
consulting services with a long history of 
adding value.  He works with a wide range of 
corporate and nonprofit clients to help bring 
about sustainable improvements in organiza-
tional effectiveness. To learn more, please visit 
www.workchoicesolutions.com.
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At Kostin, Ruffkess & Company, our goal is to support 
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focused on helping those who depend on you.
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I have been working with Nonpro�t 
agencies for more then 15 years. Let my 
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